'

ﬁ\, ABBOTSFOR
e SCHOOL DISTRICT
7 A

Administrative Procedures Manual | Section 100 | General Administration

Elementary School Plan for Student Success

Team Members
S | THOMIAS - .
< SWIFT Administration, Teachers, Support Staff
School Context http://swift.abbyschools.ca
Inquiry Question Will adopting a consisten and deliberate focus on teaching SEL

strategies improve the self-regulation and therefore the academic
(literacy & numeracy) achievement of all our students?

Rationale We have noticed in recent years, and especially since the pandemic an

i is? . . . .
iy e we .dom.g e increased need to support the social-emotional learning of our students.
(After reviewing literacy, numeracy and

student well-being data as a staff/PAC,
select and share data related to your It has been noted that students are needing more direct support to

Inquiry Question. develop skills to support self regulation, friendship skills, as well as
manners that are accepted in general social settings. Students noted
(MDI data) that they would like more support from adults in feeling
positive about both their social connections and their academic
achievement.

As a staff we have noted, as have students (through MDI data), that we
are making strong connections with students, and that students
generally feel safe and cared for. We hope to use these strengths and
successes to push forward with further SEL learning.
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Strategies

Leadership/Teamwork

Professional Learning
and/or Resources

All staff will use an SEL program or combination of
programs in their classrooms to help support their
students' social-emotional needs (i.e. Mind-Up
curriculum, Zones of Regulation, CALM Kit, ) as a
foundation to support literacy achievement.

All teachers supported by support
staff & all adults who work with
students.

Have resources available to
support staff with SEL practices

Connect with District Helping
Teachers - Karen VanEgmond &
Jennifer Ofeimu

Using an equity check classes will continue to
build their classroom libraries to reflect diversity

Work to ensure students can "see themselves" in
the books available in their classes

All teachers with support from
support staff

Continue to provide books that
reflect various diversities that
exist with in a school

Have staff help select books that
support SEL learning as well as
equity and diversity

Continue with a focus on using high
impact reading, writing and numeracy
strategies

All teachers with support from
support staff

Ensure resources are
available to support
literacy and numeracy
teaching and learning
within the school.

Promote the use of We Thinkers across the
grades both as a whole class resource and in
small groups where appropriate and needed

All teachers with support from
support staff

Access the knowledge
and expertise of Karen
VanEgmond for the use
of this resource

Progress and Impact (How do you know?)

We will review assessment data in early fall and at year end to see if there is impact on learning if intentional SEL
practices are used. Reflect and fine tune strategies as the year progresses.

Use MDI and "street level" data to see how students are feeling regarding adult connections and safety within school.
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Student
Success

Optimized
Resources

Progressive
Workforce

Making Connections: Explain how your school goal aligns
with the Indigenous Enhancement Agreement in the
following; Mastery of Literacy &Numeracy, Deeper
Learning Experiences in Core & Curricular Competencies,
Student & Staff well-being.

Connections to the Indigenous Enhancement
Agreement

1. Student success
2. Cultural Identity

3. Equity and Access for Indigenous Students

Continue to expand our Indigenous Literature collection in the library and classroom libraries to support truth
and reconciliation and increase the sense of belonging and cultural pride.

Targeted literacy support & SEL support will be provided to our Indigenous learners by our Indigenous Support
Worker each week.

Have the ISW engage with full class lessons on SEL practices that can then also be used in smaller group settings.

Connections to the Elementary Operational
Plan

1. Mastery of Literacy and Numeracy

2. Deeper Learning Experiences in Core and
Curricular Competencies

3. Student and Staff Well-being.

Recognition that high impact strategies SEL should positively impact literacy
achievement

All teachers will continue to work on SEL in their classrooms, meeting
students needs with a variety of strategies including zones of regulation, class

meetings/circles, effective behaviour support, mindfulness and kindness

Focus on equity and diversity in available resources and teaching practices

District Priorities

1. Equitable access to learning opportunities and
outcomes.

2. Student Assessment and Reporting

3. Purposeful learning partnerships with families.

Use of assessment to inform teaching

Consistent and deliberate use of SEL strategies - full school use of Zones language as well
as We Thinkers language - "expected and unexpected", hidden rules, group plans...

Intentional sharing with families of strategies, common language, and resources.
Updates to families when We Thinkers lessons are taught to support consistent language
use at home and school
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	Team Members:  Administration, Teachers, Support Staff
	School Context:  http://swift.abbyschools.ca     




	Inquiry Question: Will adopting a consisten and deliberate focus on teaching SEL strategies improve the self-regulation and therefore the academic (literacy & numeracy) achievement of all our students?
	Rationale Why are we doing this After reviewing literacy numeracy and student wellbeing data as a staffPAC select and share data related to your Inquiry Question: We have noticed in recent years, and especially since the pandemic an increased need to support the social-emotional learning of our students. 

It has been noted that students are needing more direct support to develop skills to support self regulation, friendship skills, as well as manners that are accepted in general social settings. Students noted (MDI data) that they would like more support from adults in feeling positive about both their social connections and their academic achievement.

As a staff we have noted, as have students (through MDI data), that we are making strong connections with students, and that students generally feel safe and cared for. We hope to use these strengths and successes to push forward with further SEL learning.
	Progress and Impact How do you knowRow1: We will review assessment data in early fall and at year end to see if there is impact on learning if intentional SEL practices are used. Reflect and fine tune strategies as the year progresses.  

Use MDI and "street level" data to see how students are feeling regarding adult connections and safety within school.




	Connections to the Indigenous Enhancement Agreement 1 Student success 2 Cultural Identity 3 Equity and Access for Indigenous Students: 


Continue to expand our  Indigenous Literature collection in the library and classroom libraries to support truth and reconciliation and increase the sense of belonging and cultural pride.  

Targeted literacy support & SEL support will be provided to our Indigenous learners by our Indigenous Support Worker each week.  

Have the ISW engage with full class lessons on SEL practices that can then also be used in smaller group settings.



	Connections to the Elementary Operational Plan 1 Mastery of Literacy and Numeracy 2 Deeper Learning Experiences in Core and Curricular Competencies 3 Student and Staff Wellbeing: 
Recognition that high impact strategies SEL should positively impact literacy achievement

All teachers will continue to work on SEL in their classrooms, meeting students needs with a variety of strategies including zones of regulation, class
 meetings/circles, effective behaviour support, mindfulness and kindness

Focus on equity and diversity in available resources and teaching practices


	Revised Curriculum 1 Equitable access to learning opportunities and outcomes 2 Student Assessment and Reporting 3 Purposeful learning partnerships with families: 
 Use of assessment to inform teaching

Consistent and deliberate use of SEL strategies - full school use of Zones language as well as We Thinkers language - "expected and unexpected", hidden rules, group plans...

Intentional sharing with families of strategies, common language, and resources. Updates to families when We Thinkers lessons are taught to support consistent language use at home and school



	Strategies: All staff will use an SEL program or combination of 
programs in their classrooms to help support their 
students'  social-emotional needs (i.e. Mind-Up curriculum, Zones of Regulation, CALM Kit, ) as a foundation to support literacy achievement.
 


	Strategies 2: Using an equity check classes will continue to build their classroom libraries to reflect diversity



Work to ensure students can "see themselves" in the books available in their classes
	Strategies 3: Continue with a focus on using high impact reading, writing and numeracy strategies

	Strategies 4: Promote the use of We Thinkers across the grades both as a whole class resource and in small groups where appropriate and needed

	LeadershipTeamwork: All teachers supported by support staff & all adults who work with students.
	LeadershipTeamwork 2:  All teachers with support from      support staff
	LeadershipTeamwork 3: All teachers with support from support staff
	LeadershipTeamwork 4: All teachers with support from support staff
	Professional Learning &/or Resources 1: Have resources available to support staff with SEL practices

Connect with District Helping Teachers - Karen VanEgmond & Jennifer Ofeimu

	Professional Learning &/or Resources 2: Continue to provide books that reflect various diversities that exist with in a school

Have staff help select books that support SEL learning as well as equity and diversity
	Professional Learning &/or Resources 4: Access the knowledge and expertise of Karen VanEgmond for the use of this resource
	Professional Learning &/or Resources 3: Ensure resources are available to support literacy and numeracy teaching and learning within the school.



